MeetingResult '(MR) Consulting

CAPABILITIES STATEMENT

COMPANY OVERVIEW

MeetingResult (MR) Consulting is an SBA-certified HUBZone management consulting firm with 20+ years of federal
contracting experience. We specialize in Agile-based IT program/project management, IT strategy, process improvement,
systems engineering, enterprise architecture, data management, and cloud adoption. We partner with civilian and defense
agencies to deliver Al-enabled digital transformation, zero trust security, and mission-aligned modernization — bridging IT
and business stakeholders to maximize value, reduce costs, and drive measurable results. MeetingResult is led by veteran
IT professionals with deep technical and Federal Government contracting experience.

CORE CAPABILITIES

Management & Strategy Technology Services
e |T Program & Project Mgmt. (Agile/SAFe/Scrum) e Cloud Adoption, Migration & Optimization (AWS/Azure/GCP)
e Capital Planning & Investment Control (CPIC) e Zero Trust Architecture & Cybersecurity
e Governance, Risk & Compliance (GRC) e AIl/ML Integration & Data-Driven Decision Making
e Change Management & Organizational Transformation e Enterprise Architecture (TOGAF, DoDAF, FEAF)
e Performance Management & KPI Frameworks e |T Modernization Strategy & Roadmaps (FITARA)
e Acquisition & Procurement Support e Systems Engineering Lifecycle Support
e Strategic Communications & Stakeholder Engagement e DevSecOps & CI/CD Pipeline Development
e Business Process Reengineering (BPR) e Requirements Analysis & Definition

Design Services Differentiators

e Human-Centered Design (HCD) & UX/CX HUBZone sole source eligible — up to $5.5M

e Microservices & API Architecture EECMR JV LLC: 8(a), SDVOSB & GSA MAS access

o T Infrastructure Modernization Cleared personnel for sensitive/classified programs
e Cloud Migration Planning and Execution Al-ready workforce aligned with federal Al mandates
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Enterprise Data Management & Analytics Proven outcomes — not just deliverables
Containerization & Automation (Kubernetes, Terraform) Federal Prime Contract Experience

CONTRACT INFORMATION & NAICS CODES

General Information NAICS Codes

UEI: DTMYMKNES6K1 541512 Computer Systems Design Services

CAGE Code: 81B92 541519 Other Computer Related Services

Set-Aside: SBA-Certified HUBZone Small Business 541611 Admin Management & General Mgmt. Consulting
Sole Source: HUBZone — up to $5.5M total contract value 518210c Cloud Computing and Cloud Related IT Prof. Services
Joint Venture: EECMR JV LLC — 8(a), SDVOSB, GSA MAS 541990 All Other Professional & Technical Services
Registrations: SAM.gov, GSA eBuy 611430 Professional & Management Development Training

COMPANY CONTACT:
BRYAN FIELD, 42 Highview Terrace Belfast, ME 04915 Email: bfield@meetingresult.com

Phone: (703) 477-3073 | Website: www.meetingresult-consulting.com




